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As written by Steve Sparks, NFK Board member; including contributions from NFK Board members, 
staff, students and other stakeholders. The community of Depoe Bay and surrounding areas will be 
ŦƻǊŜǾŜǊ ƎǊŀǘŜŦǳƭ ŦƻǊ ǘƘŜ ǎǇŜŎƛŀƭ ŎƻƴǘǊƛōǳǘƛƻƴǎ ƻŦ bCYΩǎ ƻǊƛƎƛƴŀƭ .ƻŀǊŘ ŀƴŘ ǘŜŀƳΥ 5ǊΦ and Mrs. Jack and 
Maggie Brown, and Loretta Hoagland. 
 
The story begins on a beautiful afternoon along the Oregon coast while Loretta Hoagland was sitting on 
ƘŜǊ ǇƻǊŎƘ ƻǾŜǊƭƻƻƪƛƴƎ 5ŜǇƻŜ .ŀȅΣ ǘƘŜ άǎƳŀƭƭŜǎǘ ƘŀǊōƻǊ ƛƴ ǘƘŜ ǿƻǊƭŘΦέ [ƻǊŜǘǘŀ ƻōǎŜǊǾŜŘ ǎŜǾŜǊŀƭ ȅƻǳƴƎ 
teens walking by her home and up the hill.  They looked like good kids, dressed nicely, full of 
enthusiasm, and handsome, probably just got out of school.  They were approaching another home up 
the hill. No doubt they were going to have a fun gathering of friends after school. Loretta always worried 
about kids not having any place to go or anything to do in this little town 12 miles away from Lincoln City 
to the north and Newport to the south.   But while she watched, something happened as the kids 
walked to the steps of the home they were approaching. To her dismay, Loretta observed the kids 
ŎƻƳǇƭŜǘƛƴƎ ŀ άŘǊǳƎ ōǳȅΗέ {ƘŜ ǿŀǎ ǎƘƻŎƪŜŘ ŀƴŘ ŀƴƎǊȅΦ ά¢Ƙƛǎ ŎŀƴΩǘ ƘŀǇǇŜƴ ƛƴ Ƴȅ ǘƻǿƴΗέ ǎƘŜ ǿŀƴǘŜŘ ǘƻ 
shout.  As the true events of this story unfold, it becomes clear that love, faith, big dreams, passion and 
ǘƘŜ ŘŜǘŜǊƳƛƴŀǘƛƻƴ ƻŦ ƻǊŘƛƴŀǊȅ ǇŜƻǇƭŜ ǊŜǎǳƭǘŜŘ ƛƴ ǿƘŀǘ Ƴŀƴȅ ǇŜǊŎŜƛǾŜ ŀǎ ŀ άƳƛǊŀŎƭŜΦέ 
 
What happened next is compelling and heartwarming. That moment in time ten years ago changed 
LƻǊŜǘǘŀ IƻŀƎƭŀƴŘΩǎ ƭƛŦŜ ŦƻǊŜǾŜǊΦ  [ƻǊŜǘǘŀ ŎƻǳƭŘƴΩǘ ǎƛǘ ōŀŎƪ ŀƴŘ ŀƭƭƻǿ ǘƘŜ ǘƻǿƴ ǎƘŜ ƭƻǾŜŘ ŀƴŘ ƛǘǎ ŦǳǘǳǊŜ to 
be turned over to drugs. She was moved so much that she immediately called a meeting at her home 
with neighbors. That evening almost 20 of her neighbors showed up and demanded to know what the 
emergency was all about.  Neighbors Against Drugs and Alcohol, later known as Neighbors for Kids (NFK) 
and Kids Zone, was born that evening when residents got together with Loretta and angrily and 
passionately decided to make a stand against the increasing use of drugs and alcohol by the youth in 
their town of Depoe Bay.  Almost single-handedly, Loretta was on the way to inspiring the entire town of 
1200 citizens on the central Oregon coast. 
 
Jack and Maggie Brown always loved the Oregon coast, especially Depoe Bay. This little town with a 
beautiful small harbor to moor their boat was perfect to start their retirement years. Jack and Maggie 
had lived in Richland, Washington for 30 years while Jack pursued his career as a nuclear scientist with 
Battelle Labs. After moving to Depoe Bay, Jack started a rowing club in the harbor offering kids free 
classes. Both Jack and Maggie heard about the new community action group, Neighbors for Kids, and 
were instantly drawn to the cause of fighting drugs and alcohol with the idea of giving kids something to 
do after school. 
 
Although it started with the rowing club, soon the group was offering tutoring along with other 
activities, and curious kids began to show up after school to find out more. As its popularity grew and 
news of the after-school program spread, the group of dedicated volunteers was offered the use of part 
of a small building owned by the City of Depoe Bay.  Soon a small non-profit community service 
organization was in the making, attracting more kids and supportive parents along with many 
community volunteers. Eventually the entire 700 square foot building on Highway 101 was turned over 
to Neighbors for Kids as a gift from the City of Depoe Bay. 
 
Volunteer carpenters and other contractors came in to help remodel the building to make it more suited 
to serving the needs of an after school program, including a kitchen area to serve meals. The NFK Board 
of Directors decided to call the after-school ǇǊƻƎǊŀƳ άYƛŘǎ ½ƻƴŜΦέ  The program continued to grow, and 
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there was never enough space. Eventually, the Depoe Bay Fire Department had to inform the NFK Board 
that the fire code would limit the number of occupants in the building. With a growing waiting list and 
ƴƻ ƳƻǊŜ ǎǇŀŎŜ ŦƻǊ ŜȄǇŀƴǎƛƻƴΣ ά²Ƙŀǘ ǿƛƭƭ ǿŜ Řƻ ƴƻǿΚέ ōŜŎŀƳŜ ǘƘŜ ōƛƎ ǉǳŜǎǘƛƻƴ ŦƻǊ ǘƘŜ bCY .ƻŀǊŘ ǘƻ 
answer. This is when the scientist in Jack Brown turned a dream of building a big new facility for Kids 
ZƻƴŜ ƻƴ ǘƘŜ ǎŀƳŜ ǎƛǘŜ ŀǎ ǘƘŜ ǘƛƴȅ ŎƛƴŘŜǊōƭƻŎƪ ŦŀŎƛƭƛǘȅ ƛƴǘƻ ŀ ǊŜŀƭƛǘȅΦ WŀŎƪΩǎ ŘǊŜŀƳ ǿŀǎ ŀ ōǳƛƭŘƛƴƎ ǘƘŀǘ 
would not only have plenty of space for the after-school program but that would also offer the 
community as a whole the potential for much more.   A strategy and plan emerged, and Jack and Maggie 
Brown led the charge getting the support of federal, state, county, and local government.   WŀŎƪ .ǊƻǿƴΩǎ 
role on the Depoe Bay City Council was a huge help in getting access to the right people and resources. 
Dr. Brown describes the NFK vision and evolution in the following way: 
 
έbCY ōŜƎŀƴ ǿƛǘƘ ŀ ŘǊŜŀƳ ǘƻ ƎƛǾŜ ƭƻŎŀƭ ƪƛŘǎ ŀ ǎŀŦŜ ǇƭŀŎŜ ǘƻ Ǝƻ ŀŦǘŜǊ ǎŎƘƻƻƭ ŀƴŘ ōŜ ǿƛǘƘ ŀŘǳƭǘǎ ǘƘŀǘ ŘŜŜǇƭȅ 
care for them. This devotion to kids by adults outside their blood family fulfills one of the key assets 
identified by the Search Foundation as critical to any child's development. NFK has grown primarily due 
to the leadership of several professional directors and the tireless volunteering of local adults that give 
over 4,000 hours of volunteering each year. This success story motivated Oregon's congressional 
delegation, many of the premier 
grant foundations, state, county, 
and local governments and private 
citizens to provide funding in 
support of NFK's new building. This 
new facility combined with our 
tremendous professional staff and 
cadre of dedicated volunteers 
stand proud to serve the children 
of mid-[ƛƴŎƻƭƴ /ƻǳƴǘȅΦέ 
 
The new facility is a symbol of 
community vision for the future of 
NFK. All the memories and 
successes, especially the stories of 
kids who benefited, transferred to 
the new building and serve as a 
foundation upon which the future 
organization is being built. The old 
building was taken down soon after the new facility opened its doors, but its role in bringing an after 
school program to Depoe Bay will not be forgotten.  It will always represent the blood, sweat, and tears 
of many volunteers and donors, including a significant historical event in the community of Depoe Bay 
and surrounding areas.  NFK Vice-Chair, Steve Scopelleti, is the real hero behind getting the new building 
completed, and his story of giving back to the community follows. 
 
Steve Scopelleti became involved with Neighbors for Kids in the spring of 2008. As it turned out, his 
background in construction and project management was perfectly ǎǳƛǘŜŘ ŦƻǊ bCYΩǎ ƴŜȄǘ ōƛƎ ŎƘŀƭƭŜƴƎŜΦ 
Steve had experience with a similar project some years ago in St. Louis, Missouri.  The welcomed award 
of significant federal funding through HUD meant that NFK now needed to complete the construction of 
a new 7,000 square foot building for the expanded needs of Kids Zone and to build a foundation for the 
ŦǳǘǳǊŜ ƻŦ bCYΩǎ ƭŀǊƎŜǊ Ǿƛǎƛƻƴ ǘƻ ǎŜǊǾŜ ǘƘŜ ōǊƻŀŘŜǊ ŎƻƳƳǳƴƛǘȅΩǎ ŜŘǳŎŀǘƛƻƴŀƭ ƴŜŜŘǎΦ {ǘŜǾŜ ōŜƭƛŜǾŜŘ 

Our proud new building 
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strongly that this would become his best work, and motivation came directly from his heart and a belief 
that anything is possible with the right timing, chemistry, and team to pull it off. 

 
Steve Scopelleti, along with the 
NFK Building Committee that 
included Jack Brown as chair, 
Maggie Brown, Toby Winn, Dee 
Dee Howard, and Bruce Silver, 
set about to launched this 
daunting construction project. 
The NFK Building Committee 
knew immediately that finding 
the right architect to assist with 
the design of a special building 
with unique requirements was 
critical. Steve was appointed 
Vice-Chair of NFK and project 
manager for the new building. 
This new official role gave him 
the responsibility and authority 
to move efficiently and quickly 

to get the project underway.  Scott/Edwards of Portland was selected and immediately agreed to 
provide the design at a 50% discount! Scott/Edwards was also chosen, because they had extensive 
experience designing buildings for schools with stringent code requirements and special needs to allow 
for long term occupancy and safety features for children. 
 
The project was broken down into 
three phases; Phase 1: building the 
shell; Phase 2: completing the first 
floor; Phase 3: completing the second 
floor and parking lot. The plan was to 
get the building completed for Kids 
Zone first, move-in, strengthen and 
expand the after school program, 
ǘƘŜƴ ōŜƎƛƴ ǇƭŀƴƴƛƴƎ ŦƻǊ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ 
optimum use in the future, which 
would require additional funding 
dictated by the programs that might 
be offered, such as information 
technology and science programs. The 
building was also designed to include 
a half court basketball gym and hoops 
to support basketball and other sports programs as well as providing a large area for group activities, 
conferences and fund raising events. 
 
The NFK Board and the community as a whole were very proud when the new building was opened to 
the public in April 2010 with a ribbon cutting ceremony. Some 200 community members and leaders 
came to the grand opening and many spoke of a dream fulfilled, even a miracle for this small town on 

The new state-of-the-art kitchen 

Reception area with half-court gym in the back 
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the central coast of Oregon.  Ordinary people with a passion for helping our kids grow into responsible 
and caring adults made it happen. Steve Scopelleti believed this was his best work and one he could be 
most proud to have had the opportunity to contribute and make a difference in the community. Doing 
something good for others and from the heart has no boundaries for personal satisfaction and reward. 
 
Most educators would agree that finding a teacher with empathy, one who has lived through a 
challenging childhood, and one who has leadership qualities, is a blessing to have on your team.  Toby 
²ƛƴƴ ƛǎ ƻǳǊ άōƭŜǎǎƛƴƎέ ŀǎ tǊƻƎǊŀƳ 5ƛǊŜŎǘƻǊΣ bŜƛƎƘōƻǊǎ ŦƻǊ YƛŘǎΦ  
 
Toby Winn, an educator from the San Diego area, moved to the Oregon coast 18 years ago while still in 
high school, when his mother decided it was time for a change. Toby was still living with his mother at 
the time and felt the change would be good for him too, and he wanted to be supportive.  He grew up as 
a disadvantaged youth who struggled through a life of poverty in a neighborhood challenged with 
substance abuse and gang activity. Toby was resilient and found the hope and support he needed in a 
local Boys and Girls Club program and from the coaches of his soccer teams.  These formative years 
helped Toby decide that what he wanted in life was to use his past experiences to become a career 
youth educator.  
 
After graduating from the University of Oregon with honors, Toby dedicated his life to serving at-risk 
youth and families in the very programs which had helped to save him and inspire him to succeed. While 
living in Eugene, Oregon, working for the Boys and Girls Clubs of Emerald Valley, Toby grew into an 
effective leader, touching the lives of hundreds of children in Lane County. Then, while browsing 
through the local paper one day, Toby noticed an employment ad seeking a program director for a small 
after-school program on the central Oregon coast. Toby felt that this job, bŜƛƎƘōƻǊǎ ŦƻǊ YƛŘǎΣ άYƛŘǎ ½ƻƴŜέ 
in Depoe Bay had his name written all over it, so he applied.  And Toby got the job!  As with Loretta, 
Jack, Maggie and Steve, this career move would ŎƘŀƴƎŜ ¢ƻōȅΩǎ ƭƛŦŜ ŦƻǊŜǾŜǊ as well.  
 
Toby immediately became a transformative leader for NFK.  His leadership and skills in mentoring kids 
were evident from the start. His energy and enthusiasm was quickly recognized by the NFK Board and 
the community.  bCY ŀǘ ǘƘŀǘ ǘƛƳŜ ŘƛŘƴΩǘ ƘŀǾŜ ŀ ǿƘƻƭŜ ƭƻǘ ƻŦ ƳƻƴŜȅΣ ōǳǘ they were able to carve out a 
budget to make it work for Toby and a small but dedicated part time staff that included Ernestina Brady, 
Amberdawn Howe, Travis Harris and Vivian Arends.   But money is never the prime motivator for anyone 
with a passion for the work they do.  
 
Toby loved his work and adopted the Oregon coast as home for the long term.  He and the staff 
introduced new ideas and improved existing programs.  He went to work creating relationships in the 
community to help build support for Kids Zone. The result was that more kids and parents wanted to be 
a part of Kids Zone. And more volunteers came forward offering their time and skills. As a result of Toby 
²ƛƴƴΩǎ ƭŜŀŘŜǊǎƘƛǇΣ ǘƘŜ ǘŀƭŜƴǘǎ ƻŦ YƛŘǎ ½ƻƴŜϥǎ ƻǳǘǎǘŀƴŘƛƴƎ ǎǘŀŦŦ ŀƴŘ ǘƘŜ ǎǳǇǇƻǊǘ ǇǊƻǾƛŘŜŘ ōȅ ŀ Ǿƛsionary 
NFK Board of Directors, NFK became a well recognized after-school program in the region.    
 
Lƴ ƎǊŜŀǘ ǇŀǊǘΣ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ¢ƻōȅ ²ƛƴƴΩǎ ŜƴǘƘǳǎƛŀǎƳ ŀƴŘ ŘŜŘƛŎŀǘƛƻƴΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜ ǎƻƳŜ ƻŦ bCYΩǎ 
recent accomplishments:  
 

¶ Kids Zone After-School Program served children for 37 weeks, providing 560 hours of after-
school classes and activities  

¶ Summer Program served children for 10 weeks, providing 275 hours of summer session classes 
and activities  
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¶ USDA Meal Program - 3,673 nutritious lunches and 1,034 afternoon snacks were served to local 
children  

¶ 138 hours of professional academic tutoring in reading and math, showing significant 
ƛƳǇǊƻǾŜƳŜƴǘǎ ƛƴ ¢ŀŦǘ 9ƭŜƳŜƴǘŀǊȅ ǎǘǳŘŜƴǘΩǎ ǘŜǎǘ ǎŎƻǊŜǎ ŀƴŘ ƎǊŀŘŜǎ  

¶ 162 hours of piano lessons taught to students in grades 1-9  
 
*The data above represent results recorded during January 1 ς December 31, 2009.  
 
It is our belief that strong community public and private partnerships like Neighbors for Kids are the way 
of the future. We cannot possibly meet all the challenging community needs relying solely on federal 
and state government.  NFKΨǎ Ǝƻŀƭ is to join hands with other community members and leaders, 
including private and public entities, to achieve the long-term goal of building a stronger society by 
focusing on our most valuable resource, our children.   As a way of demonstrating the remarkable 
impact Neighbors for Kids is having on the community, the following stories are taken directly from past 
and present Kids Zone students and their families.  
 
Wendy Hausotter came to know Neighbors for Kids after moving to Depoe Bay when her husband Steve 
retired from the fire service in 2006.  ²ŜƴŘȅΩǎ ƎǊŀƴŘǎƻƴ aŀǘǘΣ ǿƘƻ ǿŀǎ ǘƘŜƴ т ȅŜŀǊǎ ƻƭŘΣ ƘŀŘ ŎƻƳŜ ǘƻ 
live with his grandparents when he was only 10 months old.   Matt was taken from a troubled home life, 
which resulted in a challenging transition for the young boy.   Wendy and Steve definitely needed help 
as grand-parents raising a young and energetic boy, so discovering Neighbors for Kids was all they 
needed to come to the conclusion that Depoe 
Bay was the right place for them to settle for 
the long term.  The NFK After-School program 
was perfect while Wendy was still working 
because she could count on her grandson 
being someplace safe and fun for 3 hours 
each afternoon.  
 
Socializing and engaging with other kids his 
age through NFK was very critical tƻ aŀǘǘΩǎ 
ǎǳŎŎŜǎǎŦǳƭ ǘǊŀƴǎƛǘƛƻƴ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ŦŀƳƛƭȅΩǎ 
move to Depoe Bay.  Matt has been exposed 
to so many things he would not have without 
NFK, things like learning to row a boat, 
studying for and earning a boating safety 
certification and a Red Cross babysitting certification. In addition, Matt learned Kenpo karate, increased 
his math scores by a whole grade level, and made a speech in front of a large group at the annual NFK 
volunteer dinner.   !ƴŘ ƭŜǘΩǎ ƴƻǘ ŦƻǊƎŜǘ ǘƘŜ ƭƛŦŜƭƻƴƎ ŦǊƛŜƴŘǎƘƛǇǎ ŀƴŘ ƳŜƴǘƻǊǎ ƘŜ can now count on to be 
there to support him as he continues to thrive!  
 
²ŜƴŘȅ ǿŀǎ ǘƘǊƛƭƭŜŘ ǿƛǘƘ aŀǘǘΩǎ ǇǊƻƎǊŜǎǎ ŀƴŘ started looking for ways she could repay the goodness she 
was experiencing. She joined the NFK Board and has since become Chair.  Now she is leading NFK at a 
time of major transition and looks forward to the potential of expanding services and programs in the 
new building.   NFK has been a life changing event for Wendy and her family, especially grandson Matt.  
 

This is Matt! 
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The highlight of Neighbors for Kids is our students and their successes while attending Kids Zone after a 
full day of public school.  IŜǊŜΩǎ ŀƴƻǘƘŜǊ ǎǘƻǊȅ ŀōƻǳǘ ǘǿƻ ƭƻƴƎ ǘƛƳŜ ǎǘǳŘŜƴǘǎ ǿƘƻ ŀǊŜ Ƴƻǎǘ ŎǊŜŀǘƛǾŜΣ 
innovative, and ambitious.  Meet twins Katie and Maggie Summerton-Roe.  
 
Katie has been with Kids Zone for 8 years now.  She was born in Portland, Oregon.   She is in awe of the 
new much larger building and is looking forward to more activities and improved learning environment.  
Katie loves piano lessons.  Spanish classes are a favorite.  Tutoring has helped her improve grades in 

public school, and she earned a babysitting certificate 
through NFK as well.  As far as her future, Katie is 
definitely planning for college. Katie is very much 
interested in teaching. She has clear goals of being 
independent.  And some day she would like to have a 
family of her own.  Kids Zone has been a great place to 
stay healthy and strong.  Helping the community is a big 
ǇŀǊǘ ƻŦ YŀǘƛŜΩǎ ŦƻǳƴŘŀǘƛƻƴ ǿƘƛƭe being a student at Kids 
Zone.  Ask Katie what her thoughts are about her 
generation creating positive change. She will tell you that 
sharing, peace, friendship, safety, responsibility, respect, 
courtesy and freedom provides the right attitude for 
change.  She believes in setting an example for new and 
younger Kids Zone students.  
 
Maggie started with Kids Zone a year before her sister 
Katie.   Maggie is amazed with all the wonderful changes 

at Kids Zone over the years.   Like her sister, taking piano lessons has been a huge plus. Tutoring has also 
been a real benefit to stay ahead of studies in public school.  Maggie added Red Cross certification, 
earned a boating license along with babysitting certification to 
her list of accomplishments.  aŀƎƎƛŜΩǎ ŎƻƭƭŜƎŜ Ǝƻŀƭ ƛǎ ǘƻ 
become a mortician.  She has a big interest in forensic sciences. 
Like her sister, Maggie believes that a positive attitude and 
taking advantage of opportunities is the best way for her to 
become a responsible and happy person in life.  
 
Both Katie and Maggie have just been accepted to attend a 
summer program with the Young Entrepreneurs Business Week 
(YEBW) at Oregon State University in Corvallis.  YEBW provides 
teenagers a unique, progressive and real learning experience 
by becoming immersed in a hands on business experience. 
YEBW helps deǾŜƭƻǇ ŀƴŘ ƛƴǎǇƛǊŜ ŦǳǘǳǊŜ ōǳǎƛƴŜǎǎ ƻǿƴŜǊǎΣ /9hΩǎΣ 
and community leaders.  This is a huge step for Katie and 
aŀƎƎƛŜ ŀƴŘ bCY ŎƻǳƭŘƴΩǘ ōŜ ƳƻǊŜ ǇǊƻǳŘ ǘƻ ƘŀǾŜ ƘŜƭǇŜŘ 
provide them with the opportunity.  They both earned it the 
old fashion way: dedication and hard work!  
 
Future of Neighbors for Kids and Kids Zone  
 
The challenges for long term sustainability of Neighbors for Kids include obtaining additional grants to 
help complete the building and expand programs, and developing ongoing income sources to pay for 

aŜŜǘ YŀǘƛŜ Χ 

Χ ŀƴŘ aŀƎƎƛŜ 
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day-to-day operating costs. NFK is tackling these challenges with a broad strategic plan involving fees for 
building use and new revenue sources available through state, county, and local government to support 
the after school programs and to pay staff.   As NFK grows it is critical for the board of directors to make 
the organizational changes necessary to ensure that we meet our fiduciary responsibilities to the public 
and to meet the best interest of our kids and their families.  Social marketing and outreach strategies 
ŀǊŜ ŀǘ ǘƘŜ ŎŜƴǘŜǊ ƻŦ bCYΩǎ ŦƻŎǳǎ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜΦ  We are expanding our relationship with the community 
and our partners to add value and capture synergies that build stronger and lasting relationships.  With 
proper management, bCYΩǎ ƴŜǿ ŦŀŎility will become a highly valuable community educational center 
serving central Oregon coastal communities.  It is now up to the NFK team and the community as a 
whole to make it happen,  and to ensure a favorable return on investment for all those who have given 
so much of their time and money to launch Neighbors for Kids over the past 10 years.  
 
What Can You Do? 
 
One thing we have discovered over the years of building our NeiƎƘōƻǊǎ ŦƻǊ YƛŘǎ tǊƻƎǊŀƳ ƛǎ ǘƘŜǊŜΩǎ 
always more work than there are workers and volunteers available.   Here are a few things you can do to 
help in your own community in starting an after-school program: 
 

¶ Find out what is currently happening in your community and get involved. You can donate time, 
money, clothing, help organize a carwash, be a parent monitor for a field trip, host a spaghetti-feed. 

¶ If there are no after-school activities in your community create a team and start some. Remember, 
Loretta did not try to do it by herself. Organize a group of neighbors, put your collective heads 
together and create a miracle of your own. 

¶ Start small, but dream big. Neighbors for Kids went from a 700 square foot cinderblock building to a 
state-of-the-art 7,000 square foot structure designed specifically as an educational facility! 

¶ Partner with other organizations. You may find just down the road a fledgling three-man basketball 
league with sponsors looking to expand and reach out to kids in the area. A local choir leader might 
offer to donate time teaching voice or music to youth. You will never know what is available unless 
you go looking! 

¶ Become political. Attend local meetings of your city and/or county governing bodies and speak out 
ŀōƻǳǘ ǘƘŜ ƴŜŜŘǎ ƻŦ ȅƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ƪƛŘǎΦ [Ŝǘ ƭƻŎŀƭ ƻŦŦƛŎƛŀƭǎ ƪƴƻǿ ǿƘŀǘ ȅƻǳ ŀǊŜ ŘƻƛƴƎ ŀƴŘ ŀǎƪ ŦƻǊ 
support. 

 
Summary  
 
The miracle of this story is all about ordinary people coming together to create a better environment for 
kids.  All it took was the courage, passion, and perseverance of one citizen like Loretta Hoagland who 
took ownership of a potentially serious problem, in this small town of Depoe Bay where kids bus 12 
miles to public school.  If it can happen in Depoe Bay it can happen anywhere in the country. 
Communities must take a more proactive role in improving educational opportunities and personal 
growth of its next generation of adults.   Our future depends on what we do to make a difference for our 
kids in our respective communities.  ²Ŝ ƪƴƻǿ ǘƘŀǘ ǇǳōƭƛŎ ǎŎƘƻƻƭǎ ŎŀƴΩǘ Řƻ ƛǘ ŀƭƭ, especially with ever-
increasing financial challenges.  There is a critical three-hour time slot after school for most children. 
Research and experience suggests this three-hour period can be the most dangerous and unproductive 
time of the day for children who cannot participate in after school sports or other structured programs. 
After-school programs can be tailored to local needs and have proven to be a complementary adjunct to 
the public school learning experience.  We know our kids do better all the way around when after school 
programs are offered.   And with additional community support and funding, the building and facilities 
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for after school activities can be used more effectively by offering educational and recreational 
programs for all ages for the entire day, including evenings and weekends.  You and your neighbors can 
make it happen too! 
 
 

 
 

See the magic of kids learning and growing... 


