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As written by Steve Sparks, NFK Board member; including contributions from NFK Board members,

staff, students and other stakeholders. The community of Depoe Bay amtbsnding areas will be
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Maggie Brown, and Loretta Hoagland.

The story begins on a beautiful afternoon along the Oregon coast while Loretta Hoaglasittingon
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teens walkng by her home and up the hill.They looked like good kids, dressed nicely, full of
enthusiasm, and handsomerqgbably just got out bschool. They were approaching another home up

the hill. No doubt they were going to have a fun gathering of friends after school. Loretta always worried

about kids not having any place to go or anything to do in this little town 12 miles away frorinL@igo

to the north and Newport to the south. But while she watched, something happened as the kids

walked to the steps of the home they were approaching. To her dismay, Loretta observed the kids
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shout. As the true events of this story unfold, it becomes clear that love, faith, big dreams, passion and
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What happened next isompelling and heartwarminglhat moment in time ten years ago changed
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be turned over to drugs. She was moved so much that she immediately callezt@ing at her home

with neighbors. That evening almost 20 of her neighbors showed up and demanded to know what the
emergency was all aboutNeighbors Against Drugs and Alcohol, later known as Neighbors for Kids (NFK)

and Kids Zonewas born that evening men residents got together with Loretta and angrily and
passionately decidetb make a standagainstthe increasing use alfrugsand alcoholby the youthin

their town of Depoe BayAlmost singléhandedly, Loretta was on the way to inspiring the entore/n of

1200 citizens on theentral Oregorcoast.

Jack and Maggie Browalwaysloved the Oregon coast, especially Depoe Bdyslittle town with a
beautiful small harbor to moor their boat was perfect to start their retirement years. dadiMaggie
hadlived in Richland, Washington for 30 years while Jack pursued his career as a nuclear scientist with
Battelle LabsAfter moving to Depoe Baylack started a rowing club in the harbor offering kids free
classes. Both Jack and Maggie heard about the newraority action group, Neighbors for Kids, and
were instantly drawn to the cause of fighting drugs and alcohol with the idea of giving kids something to
do after school.

Although 1t started with the rowing clupbsoon the group was offering tutoring along tiwiother
activities, andcuriouskids began to show up after school to find out more. As its popularity grew and
news of the afterschool program spread, the group of dedicated volunteers was offered the use of part
of a small building owned by the City Depoe Bay. Soona small norprofit community service
organization was in the making, attracting more kids and supportive parents along with many
community volunteersEventually the entire 700 square foot building on Highway 101 was turned over
to Neightors for Kids as a gift from the City of Depoe Bay.

Volunteer carpenters and other contractors came in to help remodel the building to make it more suited
to serving the needs of an after school program, including a kitchen area to serve meals. The FK Boa
of Directors decided to call thafter-schoolLINE I NI Y & WheRrdgravmzohthded to grow, and



there was never enough space. Eventually, the Depoe Bay Fire Department had to inform the NFK Board

that the fire code would limit the number of occapts in the building. With growing waiting lisand
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answer. This is when the scientist in Jack Brown turned a dream of buildiigghaw facility for Kids
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would not only hae plenty of space for the afteschool program but that would also offer the
community as a whole the potential for much moré straegy and plan emerged, and Jack and Maggie

Brown led the charge getting the support of federal, state, county, and local governnwht.01 . NR gy Qa
role on the Depoe Bay City Council was a huge help in getting access to the right people and resources.
Dr.Brown describes the NFK vision awblution in the following way:
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care for them. This devotion to kids by adults outside their blood family $utfile of the key assets

identified by the Search Foundation as critical to any child's development. NFK has grown primarily due

to the leadership of several professional directors and the tireless volunteering of local adults that give

over 4000 hours ofvolunteering each year. This success story motivated Oregon's congressional
delegation, many of the premier,
grant foundations, state, county
and local governments and private
citizens to provide funding in
support of NFK's new building. Th
new facility combined with our
tremendous professional staff anc
cadre of dedicated volunteers
stand proud to serve the childrer
ofmidf] AyO2fy [/ 2dzy &

The new facility is a symbol 05;1
community vision for the future of
NFK. All the memories an¢"
successes, especiallye stories of §
kids who benefited, transferred tof
the new building and serve as §&.
foundation upon which the future g Our proud new building
organization is being built. The old
building was taken down soon after the new facility opened its doors, but its role in bringing an after
school program to Depoe Bay will not be forgottdhwill always represent the blood, sweat, and tears

of many volunteers and donors, including a significant historical event in the community of Depoe Bay
and surrounding aread\NFK ViceChair, Steve 8pelleti, is the real hero behind getting the new building
completed and his story of giving back to the community follows.

Steve Scopelletbecame involved with Neighbors for Kids in the spring of 2@@8it turned out, his
background in constructionral project management waserfectlyd dzA 4 SR F2NJ bCY Q& Yy SE
Steve had experience with a similar project some years ago in St. Louis, Mi§$wuricelcomed award
of significantfederal funding through HUBeant thatNFK now needed to completke construction of
a new 7000 squarefoot building forthe expanded needs of Kids Zoswed to build a foundation for the
FdzidzNBE 2F bcCcyQa fIFNASN) GAaAzy G2 &ASNBS (GKS oONRI



strongly that this would beomehis best work, and motivation came directly from his heart arlelief
that anything is possible with the right timing, chemistry, and team to pull it off.

NFK Building Committeghat
included Jack Brown as chair,
Maggie Bown, Toby Winn, Dee
Dee Howard, and Bruce Silyer
set about to launched this
daunting construction project.
The NFK Building Committee
knew immediately that finding
the right architect to assist with
the design of a special building
with unique requiremets was
critical. Steve was appointed
ViceChair of NFK and project
manager for the new building.
4 13 2010  This new official rolegave him
the responsibility and authority
to move efficiently and quickly
to get the project underway. Scott/Edwards of Portland was lseted andimmediately agreed to
provide the desigmt a 50% discouhtScott/Edwardswas also chosen, because thbgd extensive
experiencedesigning buildings for schools with stringent code requirementsspatialneeds to allow
for long term occupancgnd safety features for children.

l , Steve Scopelleti along with the

The new stateof-the-art kitchen

The project was broken down intc -

three phass; Phase 1: building the
shell; Phase 2: completing the firs
floor; Phase 3: completing the secon
floor and parking lot. The plan was t:
get the building completed for Kidgss
Zone first, movean, strengthen and |
expand the after school program
GKSYy o6S3Ay LX I yyQR
optimum use in the future, which
would require additional funding
dictated by the programshat might %22
be offered, such as information t.%g
technology andscience programs. The
building was also designed to includ
a half court basketball gym and hoops
to support basketball and other sports programs as well as providing a large argeofgr activities,
conferences and fund raising events.

Reception area with hattourt gym in the back

The NFK Boardhd the community as a whole were very proud when the new building was opened to
the public in April 2010 with a ribbon cutting ceremony. Some 200 community members and leaders
came to the grand opening and many spoke of a dréalfilled, even a miracle fothis small town on



the central coast of OregonOrdinary people with a passion for helping our kids grow into responsible
and caring adults made it happen. Steve Scopelleti believed this was his best work and one he could be
most proud to have had thepportunity to contribute and make a difference in the community. Doing
something good for others and from the heart has no boundaries for personal satisfaction and reward.

Most educators would agree that finding a teacher with empathy, one who has livedigh a
challenging childhood, and one who has leadership qualities, is a blesdiaye on your team.Toby
2 XYYy A& 2dz2NJ aof SaaAray3dé a tNRINIY S5ANBOG2NE bSAIK

Toby Winn, a educator from the San Diego argaoved to the Oregon coast @ars agowhile still in

high schoolwhen his mother decided it was time for a change. Toby stiéidiving with his mother at

the time and felt the change would be good for him taod he wanted to be supportive-le grew up as

a disadvantaged youth whetruggled through a life of poverty in a neighborhood challenged with
substance abuse and gang activity. Toby was resilient and found the hope and support he negded in
local Boysand Girls Club program and from the coaches of his soccer tearhgse fomative years
helped Toby decidehat what he wanted in life was to use his past experiences to become a career
youth educator.

After graduating from the University of Oregon with honofgby dedicated his life to serving -aisk

youth and families inhe very programs whichadhelped to save him and inspire him to succedathile

living in Eugene, Oregomorking for the Boys and Girls Clubs of Emerald Vallepy grew into an

effective leader, touching the lives of hundreds of children in Lane Codimgn, while browsing
throughthe local paper one dayloby noticecan employment ad seeking a program director dsmall

after-school program on the central Oregon codgiby felt that thisjobb SA IKo 2 NAR F2NJ YARAX
in Depoe Bayad his namewritten all overit, so he applied.And Toby got the job!As with Loretta,

Jack, Maggiand Steve, this career movouldOK | y3S ¢ 20 ea@wellf ATS FT2NBOSNJI

Tobyimmediatelybecame a transformative leader for NFHKis leadership and skills in meniog kids

were evident from the start. His energy and enthusiasm was quickly recognized by the NFK Board and

the community. b CY G GKFG GAYS RARY QUthel vadeSablé tocarvie Bt & 2 G 2
budget to make it work for Toby and a small lbiedicated part time stafthat includedErnestinaBrady
AmberdawnHowe TravisHarrisand VivianArends But money is never the prime motivator for anyone

with a passion for the work they do.

Toby loved his work and adopted the Oregon coast as hamdhe long term. He and the staff

introduced new ideas and improved existing progranite went to workcreatingrelationships in the

community to help build support for Kids Zone. The result was that more kids and parents wanted to be

a part of Kids Zan And more volunteers came forward offering their time and sldisa result of Toby
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NFK Board of DirectorslFKbecame a well recognized aftschod program in the region
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recentaccomplishments

1 Kids Zone AfteSchool Program served children for 37 weeks, providing 560 hours of after
school clases and activities

1 Summer Program served children for 10 weeks, providing 275 hours of summer session classes
and activities



1 USDA Meal Prograr,673 nutritious lunches and 1,034 afternoon snacks were served to local
children

1 138 hours of professionahcademic tutoring in reading and math, showing significant
AYLINR@GSYSyida Ay ¢FFG 9ftSYSyidlINE addzRSyidiQa GSai

9 162 hours of piano lessons taught to students in gradés 1

*The data aboveepresentresults recorded during Januaryg Decemier 31, 2009.

It is our belief that strong community public and private partnerships like Neighbors for Kids are the way
of the future. We cannot possibly meet all the challenging community needs redgietyon federal

and state government. NRKA B 2d jéin hands with other community members and leaders,
including private and puldientities, to achieve the lorgrm goal of building a stronger society by
focusing on our most valuable resource, our childrerAs a way of demonstrating the remaika
impact Neighbors for Kids is having on the community, the following stories are taken directly from past
and present Kids Zone studeratsd their families

Wendy Hausotter came to know Neighbors for Kids after moving to Depoe Bay when her hushand St

retired from the fire service in 200&@ Sy R@ Q&4 3N} yRa2y al GixX oK2 ¢l a (K
live with his grandparents when he was onlyri®nths old. Matt was taken from a troubled home life,

which resulted in a challenging transition féretyoung boy. Wendy and Steve definitely needed help

as graneparents raising a young and energetic boy, so discovering Neighbors for Kids was all they
needed to come to the conclusion that Depog
Bay was the right place for them to settle fg@® '
the long tem. The NFK AfteBchool programig:
was perfect while Wendy was still workin #
because shecould count on her grandsori
being someplace safe and fun for 3 hou
each afternoon.

Socializing and engaging with other kids
age through NFK was very critical t a |
4dz00S a a T dz NI yaarda
move to Depoe BayMatt has been exposed
to so many things he would not have witho
NFK, things like learning to row a boat,
studying for and earninga boating safety
certification anda Red Crosabysitting certification. In addition, Matt learned Kenpo karate, increased

his math scores by a whole grade level, and made a speech in front of a large group at the annual NFK
volunteer dinner. ! yR f St Qa y20 FT2NRASO (KS cannav®dust grito bENRA Sy Ra
there to support him as he continues to thrive!

This is Matt
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was experiencingShe joined the NFK Bahand has since become ChalMow de is leading NFK at a
time of major transition and looks forward to the potential of expanding services and programs in the
new building. NFK has been a life changing event for Wendy and her family, especially grandson Matt.



Thehighlightof Neighbors fo Kidsis our students and their successesile attending Kids Zone after a
full day of public schooll SNBE Q& ' y2GKSNJ adi2NR | o62dzi Gg2 €2y3a G
innovative, and ambitiousMeet twins Katieand Maggie SummertoiRoe.

Katiehas beerwith Kids Zone for 8 years novahe was born in Portland, Oregorghe is in awe of the
new much larger building and is looking forward to more activities and improved learning environment.
Katie loves piano lessonsSpanish classes are av@aite. Tutoring has helped her improve grades in
public school, and she earned a baliting certificate
through NFK as well. As far as her future, Katie is
definitely planning for college. Katie is very much
interested in teaching. She has clear goals being
independent. And some day she would like to have a
family of her own. Kids Zone has been a great place to
stay healthy and strongHelping the community is a big
LI NI 2F Y| A SebgingTaztddéiR et Kkl y 6 K A
Zone. Ask Katie what herthoughts are about her
generation creating positive change. She will tell you that
sharing, peace, friendship, safety, responsibility, respect,
courtesy and freedom provides the right attitude for
change. She believes in setting an example for new and
younger Kids Zone students.

Maggie started with Kids Zone a year before her sister
Katie. Maggie is amazed with all the wonderful changes

at Kids Zone over the yeard.ike her sister, taking piano lessons has been a huge plus. Tutoring has also
been a real benefit to stay alal of studies in public schoolMaggie added Red Cross certification,
earned a boting license along with babysitting certdigon to
her list of accomplishments.al 33ASQa O2f f
become a morticianShe has a bigterest in forensic sciences
Like her sister, Maggie believes that a positive attitude a
taking advantage of opportunities is the best way for her
become a responsible and happy person in life.

Both Katie and Maggie have just been accepted toratta
summer program with the Young Entrepreneurs Business
(YEBW) at Oregdstate University in CorvallistEBW provides
teenagers a unique, progressive and real learning experie
by becoming immersed in a hands on business experie
YEBW helps @St 21LJ I YR Ay aLANB ¥ dzi
and community leaders. This is a huge step for Katie a
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provide them with the opportunity. They both earned it the
old fashion way: dedication and hawnbrk!

Future of Neighbors for Kids and Kids Zone

The challenges for long term sustainalildf Neighbors for Kids includdbtaining additional grants to
help complete the building and expand programs, and developing ongoing income sources to pay for



day-to-day operating costs. NFK is tacklihgse challenges with a broatrategic plan involving fees for
building use and new revenue sources available through state, county, and local government to support
the after school programs and to pay stafAs NFK grows it is critidal the board of directorso make

the organizational changes necessary to ensure that we meet our fiduciary responsibilities to the public
and to meet the best interest of our kids and their famili€Social marketing and owgach strategies
FNB G G4KS OSy i SN 2 fwWehr€ akpnading cuQrelationshi Widh thesnSnuriitydzli dzNBS &
and our partners to add value and capture synergies that build stronger and lasting relation$tigs.
proper managementb CY Qa ijftySvdll b&on@a highly valuable community educational center
serving central Oregon coastal communitiels.is now up to the NFK team and the community as a
whole to make it happenandto ensure a favorable return on investment for all those whoéehgiven

so much of their time and money to launch Neighbors for Kids over the past 10 years.

What Can You Do?

One thing we have discovered over the years of building ouBed 2 N&E F2NJ YARAa t NB 3N
alwaysmore workthan there are workers andolunteers available Here are a few things you can do to
helpin your own community in starting an aftschool program

1 Find out what is currently happening in your community ay&d involved You can donate time,
money, clothing, help organize a caista be a parent monitor for a fietdip, host a spaghettfeed.

9 If there are no aftetschool activities in your community create a team and start some. Remember,
Loretta did not try to do it by herself. Organize a group of neighbors, put your collecagsh
together and createa miracleof your own

9 Start small, but dream big. Neighbors for Kids went from a 700 square foot cinderblock building to a
state-of-the-art 7,000 square foot structie designed specifically as an educational fatility

1 Partner withother organizations. You may find just down the road a fledgling thmaa basketball
league with sponsors looking to expand and reach out to kids in the area. A local choir leader might
offer to donate time teaching voice or music to youth. You will néw®w what is available unless
you go looking!

1 Become political. Attend local meetings of your city and/or county governing bodies and speak out
Fo2dzi GKS ySSRa 2F @&2dzNJ O2YYdzyAaieQa (ARao [SO f
support.

Sunmary

The miracle of this story is all about ordinary people coming together to createter legtvironment for

kids. All it took was the courage, passion, and perseverance of one citizen like Loretta Hoagland who
took ownershipof a potentially seriougproblem, in this small town of Depoe Bay where kids bus 12
miles to public school. If it can happen in Depoe Bay it can happen anywhere in the country.
Communities must take a more proactive role in improving educational opportunities and personal
growth of its next generation of adultsOur future depends on what we do to make a difference for our
kids in our respective communitie. S 1y 2 ¢ (G KI G LJzo f A, @speci@li &ith ev@r Ol y Qi
increasingfinancial challenges.There is ecritical three-hour time slot after school fomost children.
Researchand experience suggests this thrheur periodcan bethe most dangerous and unproductive

time of the day for childremvho cannot participate in after school sports or other structured programs
After-school programs can be tailored to local needs and have proven to be a complementary adjunct to
the public schoolearning experienceWe know our kids do better all the way around when after school
programs are offered. And with additional commuity support and funding, the building and facilities



for after school activities can be used more effectively by offering educational and recreational
programs for all ages for the entire dagcludingeveningsand weekends. You and your neighbors can
make it happertoo!

See he magic of kids learning and anong...




